LCM CISD
Board Calendar

2011-2012

Date Item Location Time
Monday, September 12, 2011 Regular Board Meeting Board Room  6:30 p.m.
Sept 30-Oct.2, 2011 TASA/TASB Conference Austin

Monday, October 10, 2011 Regular Board Meeting Board Room  6:30 p.m.
Monday, November 14, 2011 Regular Board Meeting Board Room  6:30 p.m.
Monday, December 12, 2011 Regular Board Meeting Board Room  6:30 p.m.
Monday, January 9, 2012 Regular Board Meeting Board Room  6:30 p.m.
*Monday, January 23, 2012 Special Meeting — Board Room  5:30 p.m.

Superintendent/District Evaluation

Monday, February 13, 2012 Regular Board Meeting Board Room  6:30 p.m.
*Thursday, February 27, 2012 Special Meeting — Goal Setting Session Board Room  5:30 p.m.
*Monday, March 19, 2012 Regular Board Meeting Board Room  6:30 p.m.
Monday, April 9, 2012 Regular Board Meeting Board Room  6:30 p.m.
Monday, May 14, 2012 Regular Board Meeting Board Room  6:30 p.m.
Monday, June 11, 2012 Budget Workshop/Reg Board Mtg Board Room  5:30 p.m.
June 2012 TASB Summer Leadership Institute San Antonio

June 2012 TASB Summer Leadership Institute Ft. Worth

Monday, July 9, 2012 Regular Board Meeting Board Room  6:30 p.m.
Monday, August 13, 2012 Regular Board Meeting Board Room  6:30 p.m.
*Monday, August 27, 2012 Special Meeting — Budget/Tax Board Room  5:30 p.m.

Rate Hearing

*Special meeting or change in regular meeting schedule

Additional special meetings may be scheduled, as needed. This calendar is subject to change based on school needs. Various board
member training opportunities (dates unknown at this point) will also be available during the year.



